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The Basic Point to be included in
The Diagnostic Study cum Detailed Project Report
(DS cum DPR) of a cluster

Part: A
Cluster at a Glance
Introduction
Historical Evolution of the cluster
Age of the cluster
Major Turning Points
The Background of the industry/Craft
Production, Investment & Employment
Infrastructure
Social Status
Organization Status of the cluster
Total Number of units in the cluster
Units selected for DCP interventions
Process flow chart
Major cluster actors
Cluster mapping (Present and future cluster maps)
Geographical location
National and International Scenario

Part: B
Objectives & Methodology of Conducting Diagnostic Study

e Objective of the Diagnostic Study
e Methodology for conducting the Diagnostic Study

Part: C

Findings of the Diagnostic Study
Production technology
Technology of Machines
Domestic marketing & Export
Exploring Diversification opportunities
Strengthening backward and forward linkages
Developing BDS Market
Networking and capacity building




Part: D
Analysis, Cluster vision and conclusion
Industrial Craft Structure Analysis
Value chain Analysis
Technical Analysis
SWOT Analysis
Benchmarking
Analysis of Business operations (Problems Identified)
Reality Tree Analysis
Cluster vision
Conclusion

Part: E
Detailed Project Report with Action Plan and Implementation Strategy

DPR with Action Plan

Project Period

Implementation Strategy

Time Matrix (As per annexure — 5 of Cluster Manual)
Brief Report of Validation Workshop

L
[ ]
L ]
L ]
Part: F
Technical & Feasibility Report of CFC

(Only if CFC is required)

Formation of SPV

Requirement of Land

Building Construction Estimates

Machinery and equipment to be installed along with cost
Man power requirement

Water Harvesting system

Facilities to be provided in CFC

Details of utilities

Running strategy

Estimated income and expenditure of CFC for next 10 years
When it will become self sustainable

Total Project cost of CFC

Source of Finance

Exit Strategy

Other informations as per serial No. 10 (8) of the Cluster
Manual at www.rajcluster.com



Part: G

Exit strategy and flow up Plan
o Exit strategy
e Follow up Plan
Part: H
Enclosures
o Formats of Diagnostic Study
e List of enterprises/artisans contacted during diagnostic study
e BD Service Providers contacted during diagnostic study
e CD of DS cum DPR
Note

DS cum DPR should also include the information of the base line
survey as per the Cluster Manual at www.rajcluster.coni.
2. Any other information which is needful and necessary as per the
requirement of the cluster can be included in DS cum DPR.
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